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DEAR CAMP DIRECTOR,
 

We are excited to introduce our international staffing services to your camp and/or out-
door education organization. We believe that a successful camp or outdoor education 
organization is driven by the strength of it’s staffing team. We also believe that hiring 
mature international staff is a key ingredient to creating a successful, well-rounded 
camp staff team. NYQUEST is an award-winning Canadian-based company dedicated 
to recruiting and connecting high quality international staff with Canadian camps and 
outdoor education organizations. We will work with your unique program to find staff that 
match your needs and meet your expectations.

We provide peace of mind and save your organization time, money and stress by care-
fully pre-screening staff, placing staff based on your needs and the preferences of the 
staff member, ensuring that the necessary references, criminal background and medical 
checks are completed, securing the staff work permits, arranging staff travel, preparing 
staff for their work experience, organizing the staff ’s Social Insurance Number and free 
Canadian bank account, helping your international staff connect with one another be-
fore they arrive at camp, providing comprehensive health insurance, and supporting the 
staff during their work experience.

I hope you will take the time to read through this information package to find out 
more about the services we offer. Please feel free to contact us if you have any 
questions or want to get started with your search for international staff.

Team NYQUEST

T: (416) 932-1370
E: info@go-nyquest.com 
W: www.go-nyquest.com
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INTERNATIONAL STAFF SCREENING
Most of our staff are recruited directly by NYQUEST from 
countries such as: the United Kingdom, Ireland, Australia, 
New Zealand, France, Germany, The Netherlands, and 
Spain! We also work with the recruiter USIT, Ireland’s 
leading travel company and specialist in student work 
exchange programs.

Our screening process includes..

I. APPLICATION
Each Camp Canada participant completes an applica-
tion form. This is a thorough document covering the ap-
plicant’s skills, education and work experience.
 
II. REFERENCES
NYQUEST will review two references submitted by par-
ticipants. The referees will be contacted if there are any 
concerns during the interview or in their application. Di-
rectors can also contact the referees to further screen 
the staff member.

III. INTERVIEW
An experienced NYQUEST staff performs a comprehen-
sive interview via Skype. A summary of the interview is 
forwarded to camp directors.

Interview process review:
• Maturity and flexibility
• Experience and passion for working with children
• Camp related skills
• English proficiency (if required)

IV. CRIMINAL BACKGROUND CHECK
All participants must complete a criminal background 
check in their home country, and a copy of the check will 
be available on the NYQUEST Directors Portal.

V. HEALTH HISTORY REPORT
All participants must complete a health history report, 
and a licensed physician must sign off on their physi-
cal, mental, and emotional capacity for working at camp. 
This report is available on the NYQUEST Directors Por-
tal.

“We were quickly surprised by the high quality applications that NYQUEST sent to us. NYQUEST is committed 
to selecting a group of highly qualified staff, and providing them with the opportunities and support necessary 
to ensure their success in the camp environment. I was very impressed by the follow up NYQUEST did with our 

camp and the staff they sent us. I look forward to employing their services next year and in the year’s to come!” 
- Sol Birenbaum, Director of Camp Walden, Ontario 

OUR SERVICES – APPLICATION 



PLACEMENT
Our placement team will go to great lengths to find staff 
that match your unique needs in areas such as age, 
skills, certification, experience, and gender.

HIRING NYQUEST STAFF
Over the course of the year, NYQUEST will contact your 
organization to keep track of your changing staffing 
needs and to send you applications of talented leaders 
that match your preferences, as these candidates be-
come available.

Throughout the year, you will also have the opportuni-
ty to browse through applications of our available staff 
on our online Camp Directors’ Portal. You can use the 
search tools to filter through specific criteria (such as 
skills, certifications, citizenship, etc), update your staff-
ing needs, and keep track of your currently reserved or 
hired staff. When a staff member is hired, the Portal will 
provide updates on their work permit status, flight details 
and their criminal and medical background checks.

Camp directors will have one week to exclusively review 
a particular staff member’s application and to contact 
them for an interview. Directors should interview the staff 
on the phone or via Skype to make sure they are well 
suited to succeed in their staff and camper community. 

After a successful interview with the candidate, we ask 
that you contact NYQUEST to let us know their dates 
of employment to confirm their position and clarify any 
necessary qualifications for their role.

“I’ve worked with the team at NYQUEST 
for several years and have been con-

sistently impressed with their services.  
They understand what my camp’s needs 

are and have always had a knack for 
finding great candidates that fit our 

needs.  NYQUEST also provides excep-
tional communication and support for all 
parties involved to ensure great experi-
ences for staff - and happy campers!”  

- Steve MacDonald 
Big Cove YMCA Camp, Nova Scotia

WORK PERMIT
NYQUEST works with each international 
staff to decide on the best work permit for 
their situation, and then assists them in se-
curing the work permit. 

I. TEMPORARY WORK PERMIT
Most staff will receive a Temporary Work 
Permit, valid for one employer and period 
of employment. Most camps qualify for 
a Labour Market Opinion Exemption. NY-
QUEST’s In-House Immigration Consultant 
will act as your Third Party in order to sup-
port the process and submit necessary 
documentation to Citizenship and Immigra-
tion Canada on your behalf. NYQUEST will 
then provide the staff with all documenta-
tion required for the Temporary Work Per-
mit to be processed upon entry into the 
country.

II. WORKING HOLIDAY PERMIT
Through the International Experience 
Canada program, some staff opt for the 
Working Holiday Permit which allows them 
to work in Canada for up to 2 years, for 
multiple employers (depending on country 
of citizenship). The staff will apply to Cit-
izenship and Immigration Canada for this 
permit independently, and NYQUEST are 
available to provide support as required. 
There is no involvement from the camp 
with this process. 

Camp Directors are not required to reim-
burse the staff for any fees related to their 
work permits. NYQUEST will support staff 
with extending their work permits to travel 
after camp, or if their employment period 
is extended. 
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SUPPORT BEFORE CAMP
NYQUEST communicates regularly with participants to prepare them for their work experience. We will 
also:

• Provide directors with best practices about how to support their international staff
• Send the staff a pre-departure manual
• Work with directors to make arrangements for staff travel to camp
• Pay and organize for participant travel from the airport to their accommodations in the host city
• Arrange a two-night free stay at a hostel for each participant
• Secure health insurance and make sure staff are covered during their work experience
• Help organize any necessary certifications that the staff may require for their role at camp

ORIENTATION
NYQUEST provides two nights accommodation and a comprehensive orientation for all staff when they 
arrive in Canada. The participants meet the friendly NYQUEST team and fellow international staff, learn 
more about what to expect during the first few days of camp, take a tour of the host city and ask us any 
camp-related questions in person. 

SOCIAL INSURANCE NUMBER AND BANK ACCOUNT
During the orientation, NYQUEST assists the staff with setting up a free Canadian bank account. This 
makes it easy for the staff to deposit the money. NYQUEST will also facilitate the process to obtain a 
Social Insurance Number from a Service Canada centre.

This support will ensure that your international staff arrive at camp ‘ready to go’ as a Canadian would be.

“The service and the quality of staff that we received (from NYQUEST) had far exceeded our expectations. NYQUEST was prompt, infor-
mative, professional and flexible with us and with the staff coming over. The new staff who are from Australia, England and Sweden have 
brought a special mix of unique experiences and ideas to our camp community. We are all very glad that we were able to make these new 

friends, and we have NYQUEST to thank for it. I would highly recommend the use of these services to anyone, and we will continue to work 
with NYQUEST in the future.” 

– Maciej Jankowski, Camp Olympia, Ontario

OUR SERVICES – PRE-CAMP



SUPPORT DURING CAMP PLACEMENT
Staff and directors have access to our 24-hour emer-
gency support number as needed. NYQUEST will visit the 
majority of participants at camp during their placement, 
and check in with directors about their NYQUEST expe-
rience.

EARLY DEPARTURES
In the event that a NYQUEST participant does not com-
plete their work contract, NYQUEST will repay the camp 
a portion of the placement fee. The amount is based on 
the time worked by the participant. The camp will also 
pay the staff a pro-rated stipend based on the number 
of days worked.

DIRECT HIRES
NYQUEST provides the following optional support if you 
recruit, screen, and hire an international staff member 
on your own, or for a returning NYQUEST staff. 

• Organize the best work permit for each staffs’ situation
• Arrange health insurance if requested
• Source and organize necessary qualifications

YOUR SUPPORT TEAM AT NYQUEST
The team at NYQUEST is composed of experienced, 
dedicated camp professionals that are committed to 
providing comprehensive staffing services. 

We are passionate about the positive development of 
the camping/outdoor education industry and we are ded-
icated to reducing the stress and work load of camp 
directors by providing a full range of staffing services.

GETTING STARTED
Give us a call or send us an email (See contact info list-
ed below). One of our talented Placement Directors will 
be happy to provide you with more information about our 
services and answer any of your questions. 

We will also take the time to gather a better understand-
ing of the programs you offer and the staff you desire. 
You will then be able to review international staff applica-
tions that match your needs and you will not be charged 
until you actually hire one of our staff! 

NYQUEST CONTACT INFORMATION
T: 416.932.1370
E: info@go-nyquest.com
W: www.go-nyquest.com

“This past winter we were contacted by Jonathan Nyquist regarding his operation, NYQUEST. We decided to enlist his services 
to fill one of our most important summer camp positions, Head Counselor. With his help we hired a staff from New Zealand 

who became one of our most valuable camp leaders. NYQUEST made the process of hiring a foreigner very simple and hassle 
free. We recommend contacting NYQUEST to help you with any staffing needs in the upcoming hiring season.” 

- Jarvis Strong, Assistant Director of Camp Summit, British Columbia 6

OUR SERVICES – DURING CAMP



STAFF FROM NYQUEST 
AND THEIR IMPACT ON YOUR CAMP
Camp Canada staff have strong references from em-
ployers in their home countries and valuable skills that 
they can offer to a camp/outdoor education organiza-
tion. 

All staff who are placed as camp counselors have a 
passion for working with children and have experience 
working/volunteering with children in educational or rec-
reational environments. All NYQUEST participants have 
strong English speaking skills and some staff speak 
multiple languages.

• We recruit mature, kid-focused, enthusiastic young 
adults.

• International staff bring a fresh perspective and new 
programs to camp. The staff are hard working and take 
their job seriously.

• Campers benefit from exposure to the culture and dif-
ferent world experience of international staff. 

• Staff are available to work for 8-10 weeks during the 
summer, and many are available during the Spring/Fall.

SERVICE FEES
The fee for utilizing NYQUEST services to 
hire an international staff varies based on 
the length of time you hire the staff and on 
the staff member’s camp related certifica-
tions and their age. Please contact us for 
up-to-date pricing information.

FEES INCLUDE...

• Access to the Director Portal, and rec-
ommended hires based on your needs and 
preferences.

• Comprehensive support for your hires pr-
camp so that they arrive at camp ‘ready to 
go’ as a Canadian.

• Ongoing support throughout the summer, 
including an in-person visit from NYQUEST.

• Camps are not charged:
 - If they sign up with NYQUEST, but 
 do not hire any international staff.
 - If a staff backs out last minute and 
 does not arrive at camp.
 - For returning NYQUEST staff (un
 less work permit support is request
 ed).

• Camps must pay staff the same as a Ca-
nadian staff if they are hired for additional 
work outside of a 10 week work
contract.

• If you choose to extend the contract 
when a staff is in Canada, a fee will be 
charged in order to apply for a work permit 
extension.

EXCEPTIONAL EXPERIENCES

“Working with NYQUEST has greatly 
increased the quality and professional-

ism of our staff members. Their ded-
ication to providing excellent, timely 
service has made my work easier and 

my staff hiring more efficient. There is 
no organization that I trust more with 

satisfying our staffing needs.”  
- Jarred Coxford 

Camp B’nai Brith, Quebec



EMPLOYER RESPONSIBILITIES
The primary responsibility of camp directors is to pro-
vide a safe, educational work experience for hired in-
ternational staff and to promote the cultural exchange 
between the hired staff and the other people at camp.

Camp directors are also required to:

• Provide Camp Canada participants with an 8-10 week 
work placement (including staff training) that matches 
the staff’s skills and abilities.

• Connect with potential hires before making a final de-
cision. Directors should make sure that the staff is well 
suited to succeed in their staff and camper community.

• Provide participants with information regarding rules, 
regulations and staff’s job responsibilities.

• Provide staff with introductory training and on-going 
support.

• Provide one-way domestic travel from host Canadian 
city to camp.

• Provide room, board and uniforms (if required).

• Permit reasonable, private telephone contact during 
regular office hours with the NYQUEST office (at staff’s 
expense) and if possible reasonable access to tele-
phones or computers to connect with home.

• Contact NYQUEST if there are any difficulties with an
international staff during a work placement.

• Pay the staff a work stipend as agreed with NYQUEST.

• Provide staff with a minimum of 24 hours off each 
week (of which at least 12 hours must be continuous).

“Felix, Mathieu and Ellie have all integrated extremely well and are now enthusiastically engaged in their roles 
as Hollows Camp counselor/instructors. They interact successfully with the campers, the other staff and the 

administration. Janet and I are very pleased with their performances overall and also with your services - very 
personal and professional. Thanks for helping us to make our summer another great one with a great staff.”

- Stephen Fine, The Hollows Camp, Ontario

BEST PRACTICES
In order to better address common ex-
pectations and occasional concerns 
from our international participants, NY-
QUEST have put together a list of ‘Best 
Practices’ for camp directors:

• Define and articulate why you’re ‘go-
ing international!’

• Be thorough when considering poten-
tial staff.

• Personally connect prior to arrival.

• Warm welcomes! Be conscious of 
time/cultural adjustments in the early 
days.

• Personal check-ins mean so much in 
first few days.

• Involve and integrate your local staff 
in the cultural exchange.

• Show sensitivity to issues surrounding 
health concerns/communication with 
home/adjusting in first few weeks.

• Create an equal environment for new 
and old, local and international.

• Provide appropriate access to money 
earned.

• Consider an international liaison sys-
tem, especially with larger groups of 
internationals.

The intention of these ‘Best Practices’ 
is to recognize the overarching cultur-
al exchange component of the Camp 
Canada program, and strive towards 
providing intentional opportunities for 
employers and employees to share 
and learn from each other.

STRIVING FOR SUCCESS


